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STARTUP



Seed Stage: Building the product 

and proving the concept        

Growth Stage: Growing the business 

and becoming self-sustaining        

Established: Profitable, stable, 

managed growth



άaŀƪŜ ǘƘŜ ŘŜƳƻ ǿƻǊƪΦέ



άΧǳƴŘŜǊǎǘŀƴŘ that the limited number of 
customers you have will not be very concerned if 

they run into a small bug here or thereΦέ



ά¢Ŝǎǘ driven development and continuous 
integration. Load testing, user experience testing, 

formal user feedback processΦέ



άLƴ ǘƘŜ ǎŜŜŘ ǎǘŀƎŜΣ L 
think there's a delicate 
balancebetween over-
testing and under-
ǘŜǎǘƛƴƎΦέ

άώLƴ ǘƘŜ ǎŜŜŘ ǎǘŀƎŜ ǿŜϐ 
made sure the 
applications were stable
enough to withstand 
ŎǳǎǘƻƳŜǊ ǳǎŜΦέ



ά¢ŜǎǘƛƴƎ ōŜŎƻƳŜǎ ƳƻǊŜ 
crucial during [growth 
stage] because before 
too long, pieces of the 
code will be rewritten 
for performance, or 
extracted into separate 
ǎŜǊǾƛŎŜǎΦέ 

άώLƴ ǘƘŜ ƎǊƻǿǘƘ ǎǘŀƎŜ 
we] did more 
formalizedtesting with 
documented scripts, 
test plans, 
requirements etc. to 
comply with audit 
regulationsof our 
ŎǳǎǘƻƳŜǊǎΦέ 



άL Ŏŀƴϥǘ ǎŀȅ LϥǾŜ ǿƻǊƪŜŘ 
in an established 
company with a good 
testing platform, but 
here I think the most 
important aspect of 
testing now is 
regressionΦέ

άώ!ǎ ŀƴ ŜǎǘŀōƭƛǎƘŜŘ 
company we moved] to 
an automated 
continuous buildtype 
of paradigm. Making 
use of various test 
ŀǳǘƻƳŀǘƛƻƴ ǘƻƻƭǎΦέ



No organizational chart

Flat organizational chart

Some depth to the chart, 

really inflated titles



FOUNDER



ά! ŎƻǳǇƭŜ Řŀȅǎ ŀƎƻ L Ŧƛƴŀƭƭȅ Ǝƻǘ ōŜƛƴƎ ŀ ƎƻƻŘ 
startup founder down to two words: relentlessly 
resourcefulΦέ

-Paul Graham



Define the problem, solution, and underlying magic

Develop a business model, financial model, and 
marketing/sales plan 

Build a management team, attract and retain investors, 
and find partners

Execute





Founders are focused on the problem and the 
business



άLŦ figuring out design is more important than 
ŦǳƴŎǘƛƻƴŀƭƛǘȅ ώΧϐΣ testing falls to the wayside.έ 



CƻǳƴŘŜǊǎ ŘƻƴΩǘ ƘƛǊŜ ǘŜǎǘŜǊǎΦ 



άbƻƴŜΦέ



ά{ƻƳŜ want their products to be tested well, some 
don't care that muchΦέ
-Test Lab



άL didn't realize there's multiple testing activitiesΦέ
-President and CEO



ά5ƻƴΩǘ hire for pleasure; hire to kill painΦέ

-от{ƛƎƴŀƭǎΩ ōƻƻƪ Rework



PAIN



Founders and testers agree, the most 
important problem is testing focused on 
ensuring that the product solves the business 
problem.



Founders and testers agree, performanceis 
important.



άLƴ ŜŀǊƭȅ нлллΣ ƛǘ ǿŀǎ ǎŎŀƭŀōƛƭƛǘȅΦ ²Ŝ ƘŀŘ ŀ ŦŜǿ 
Řŀȅǎ ǿƘŜƴ ǘƘŜ ǎƛǘŜ ǿŀǎ ŘƻǿƴΦέ 
-Max Levchin(Co-Founder, PayPal )

ά/ŀƴ ȅƻǳǊ ǘŜŎƘƴƻƭƻƎȅ ǎŎŀƭŜΚ /ŀƴ ƛǘ ǎŜŀǊŎƘ ŀ ōƛƎ 
ŘŀǘŀōŀǎŜΚέ 
-VinodKhoslato Joe Kraus (Co-Founder, Excite )

Founders think scalabilityis important. Testers 
are mixed ςskewing to the middle. 



Most testers ignore (or loosely pay attention 
to) testing focused on controllingoperations 
costs. Founders think this testing activity is 
important.



CƻǳƴŘŜǊǎ ƭŀǊƎŜƭȅ ŘƻƴΩǘ ŎŀǊŜ ŀōƻǳǘ ǘŜǎǘƛƴƎ ǘƻ 
ensure that they are compliant with 
regulations. Nearly half of testers feel this 
testing is critical.



Founders want: 

�‡ fast  and scalable 

�‡ solutionsto business problems

�‡ǘƘŀǘ ŘƻƴΩǘ costa lot to run or maintain 


