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Define the problem, solution, and . underlying magic

Develop-a business model; financial model, and
marketing/sales plan

Build a management team, attract and retain investors,
and find partners
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-Test Lab
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Founders think IS Important. Testers

are mixeadc skewing to the middle.

QX QX



Most testers ignore (or-loosely pay attention
to) testing focused on operations

. Founders thinkhis testing activity is
Important.
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. Nearly half-of testers-feel this
testing Is critical.
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